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AGNIESZKA SARNECKA
PROFILE SUMMARY

EXPERIENCE

Over 12 years in BERLIN IT STARTUPS & 
SCALE-UPS as VP & C-Level Manager, 
Project Manager, Team Lead, and Head.

LAST POSITIONS: 

CEO & COO, Procurist

SEEKING POSITIONS: 

COO, Head of Operations, VP 
Operations, Chief of staff, General 
Manager
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BerlineR “Startup-CHILD” with passion for innovation

I moved to Berlin 14 years ago to pursue my studies. 

Even before completing my Bachelor of Science at Humboldt University 

Berlin (Economics) and my Master of Arts at HWTK Berlin (Business and 

Organisation), I was already working in IT startups. 

I have explored various fields, including e-commerce, Fintech, app search 

engines, IT agencies, blockchain, digital health, and IT education. 

I always knew that I needed to work my way up to truly understand how a 

company operates. Initially, I consciously chose small startups to be as 

close to innovation as possible. After gaining experience and realizing my 

strengths, I decided to transition to scale-ups, taking the next step in 

my career. A
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I firmly believe that agile 
leadership is an art, while 
healthy leadership is a skill.
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AGNIESZKA SARNECKA
WHAT DEFINES ME

★ Generalist  

★ Team Manager (Aspiring Leader)  

★ Get-it-Done Mentality  

★ Versatile  

★ Sees “The Big Picture”  

★ Detail-oriented, organized, and structured 

(Operational Excellence)  

★ Communicative and empathetic  

★ Reliable  

★ Adaptable  

★ Decisive  

★ Enjoys taking responsibility
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KEY MILESTONES IN MY CAREER

2016-2020 2020-2022

Blockchain-based Financing Platform for 
Startups

I was hired as the first employee when there 
was no company yet. 

I built the company alongside the founders, 
overseeing everything from administrative, 
financial, and operational projects to 
product development, investor relations, 
marketing, HR, ESOP, and digitizing IPOs. 

I developed and implemented processes, led 
projects, and coordinated horizontal teams.

Digital Health - B2B SaaS Platform for Short 
Breaks at Work

I took over the company from the three 
founders after 10 years of operation. 

The goal of the transition was for me to 
build a team, implement a company structure, 
prepare the company for financing, and 
initiate the next steps for Froach. 

I built a global team of 20 professionals, 
established team processes, prepared a pitch 
deck, a 5-year strategic plan, and a budget. 
We conducted a rebranding, improved sales 
processes, and developed new products and 
technologies.
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KEY MILESTONES IN MY CAREER

2023 - 2025

AZAV-Certified Educational Institution in IT: Web Development, Cloud & DevOps

As Head of Operations and later COO and Authorized Signatory of an AZAV-certified educational provider in IT, I 
optimized course delivery (from onboarding, content delivery, support, offboarding, to placement) and customer 
success with a focus on quality improvement. 

I was responsible for team building, leadership, quality management, certification, data protection, and IT 
operations. During a critical transitional phase, I led the company from a startup to a scale-up, developed 
company structures and processes for sustainable expansion, and managed a team of over 40 professionals. 

Additionally, I optimized workflows, enhanced the customer journey, and initiated internal product 
developments.
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I am not an “know-it-all”, I am an “learn-it-all”
WHAT I HAVE LEARNED AND WANT TO CONTINUE DEVELOPING

Corporate 
Law

(Licencing, 
architecture,

ESOP)

Corporate 
Finance
(Budgets, 

Payroll, 
DATEV, etc.)Ops and 

Admin
(Slack, Google 

Drive,
Buchhaltung - 

Datev, etc.)

HR 
Processes

(HRvey, 
Onboarding, 
Offboarding)

Team 
Manage-

ment

Leadership
Strategic 
Thinking

Process 
design & 

implemen-t
ation

Roadmap 
& Task 

Manage-
ment
 (Asana, 
Notion)

Investor 
Relations

BizDev &
Deal 

Scouting

Blockchain
Technology

Fin-Tech

Digital 
Health

BGM

Ed-Tech

Online 
Shop 

(Printful)

SaaS 
Platforms

Project 
develop-

ment

Product 
develop-

ment

Scrum 
(JIRA, 

Youtrack, 
Redmine)

Quality 
Assurance

Customer 
Service 

(Freshdesk)

CMS & 
Back-
office 

(Wordpress, 
etc.)

Documen-
tation 

(Confluence, 
Notion)

KYC/AML 
& Comp-

liance
(Onfido, 
IDNow,

World check- 
Refinitiv)

Reporting
(Investor 
Updates, 
Company 
Updates, 
Progress 
Reports)

CRM 
(Pipedrive, 
Hubspot)

Public 
Relations 
(PR Agencies)

Public 
Speaking 
(Conferences, 

Events)

Locali-
zation 

(websites, 
products)

AZAV-
Certificati

on

Quality 
Manage-

ment

Data 
Privacy 
Policy

Online 
Courses in 

IT
Audits

Operational 
Excellence

Analytical 
thinking
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AGNIESZKA SARNECKA
PRIVATE FUN FACTS

I am 34 years old and a native Polish-German, having 
grown up in Poland, Germany, and Denmark. You can read 
more about my “schizophrenic identity” in my LinkedIn 
post.

I have always attended schools where I did not speak 
the country's language: American School in Bremen, 
German School in Denmark, German School in Poland.

I am accustomed to living and working in an 
international environment. 

I am fluent in three languages: German, Polish, and 
English.

My husband is from Gambia, West Africa. We have been 
married for five years and have a crazy cat.

In my free time, I am a passionate cook and make my 
own hot sauce.
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https://www.linkedin.com/pulse/my-schizophrenic-identity-agnieszka-sarnecka/
https://www.linkedin.com/pulse/my-schizophrenic-identity-agnieszka-sarnecka/
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WHAT I AM LOOKING FOR

❖ I am seeking a position that challenges me 

but also provides autonomy to create, lead, 

and build.  

❖ I want to grow as a manager, leader, and 

individual, which is why I wish to continue 

working in scale-ups. However, I still find 

smaller startups very inviting.  

❖ I would love to work closely with the CEO to 

realize their vision.  

❖ I want to help the company build something 

new.  

❖ I am also looking for work-life balance and 

want to work in a healthy organization.
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REASON FOR APPLICATION

I am applying to you because I am seeking a new 

challenge. 

I want to explore a new industry, build new 

teams and products, and, above all, be part of 

something new that improves the world.

I want to be completely enthusiastic and 

strengthen your team. 

I want to roll up my sleeves and get involved. A
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WHAT OTHERS SAY ABOUT ME
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AGNIESZKA SARNECKA
CoNTACT DeTAILS

MOBILE: 

+491703507819

EMAIL: 

agn.sarnecka@gmail.com

LINKEDIN: 

https://www.linkedin.com/in/agnieszka-sa
rnecka-40458397/ 

ADDRESS: 

Gensingerstr. 29, 10315 Berlin

A
G

N
IE

S
Z

K
A

 S
A

R
N

E
C

K
A

 -
 A

P
P

L
IC

A
T

IO
N

mailto:agn.sarnecka@gmail.com
https://www.linkedin.com/in/agnieszka-sarnecka-40458397/
https://www.linkedin.com/in/agnieszka-sarnecka-40458397/


HOBBYS

CONTACT

SKILLS

LANGUAGES

01703507819

agn.sarnecka@gmail.com

Gensingerstr. 29, 
10315 Berlin

https://www.linkedin.com/in/a
gnieszka-sarnecka-40458397/

Agile Leadership

Quality Management

Project Management

Process Excellence

Product Development

Customer Success & Journey

Team Management

Effective Communication

Documentation

Reporting

Tooling

English (Fluent)
Polish (Fluent)
German (Fluent)

AGNIESZKA SARNECKA
COO / VP OPERATIONS / EXECUTIVE

WORK EXPERIENCE

EDUCATION

PROFILE
Entrepreneurial operations leader with over 12 years of experience in B2B, B2C,
and B2G environments. I leverage strong leadership and interpersonal skills to
design, implement, and optimize internal and external processes. I possess a
robust background in e-commerce, online platforms, Fintech, and IT online
education, with proven expertise in business development, quality management,
reporting, and KPI-driven performance. Passionate about executing the visions of
CEOs and enhancing operational efficiency to drive sustainable growth.

2023 - PresentTechstarter GmbH
COO & Procurist

 2020 -  2022Froach Media GmbH
CEO & Managing Director

 2016 - 2020Neufund (Fifth Force GmbH)
VP Operations

Led the company through a critical transitional phase, driving growth from startup to
scale-up.
Developed and scaled company structures, processes, and teams to support
sustainable expansion.
Managed a team of 40+ professionals, overseeing course delivery, quality assurance,
certifications, and data privacy compliance.
Designed, optimised, and implemaented efficient workflows, enhanced the customer
journey, and spearheaded internal product development initiatives.

Assumed leadership of the company after 10 years of founder operation.
Built and managed a global team of 20 professionals.
Established team processes, developed a comprehensive pitch deck, and created a 5-
year strategic plan and budget.
Led a full rebranding initiative, optimized sales processes, and spearheaded the
development of new products and technologies.

Joined as the first employee, building the company from the ground up alongside the
founders.
Oversaw administrative, financial, and operational projects, as well as product
development, investor relations, marketing, HR, and ESOP implementation.
Played a key role in digitizing IPO processes and developing company-wide operational
frameworks.
Managed cross-functional projects and coordinated horizontal teams to drive company
growth and success.

2013 - 2015Master of Arts 
Business & Organisation | HWTK Berlin

2010 - 2013Bachelor of Science
Economics | Humboldt University Berlin

Cooking
Organization & Planning
Social Psychology


